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Items

Main points to be presented:

▪ Public Workshop Format

▪ Historical Background

▪ Project Needs

▪ Masterplan

▪ Scope

▪ Operations Information

▪ Operations Plan 1.0 – short term

▪ Operations Plan 2.0 – long term

▪ Parking Needs and Traffic Management Plan

▪ Access Control

▪ Enforcement

▪ Reservation System – Park and ramp

▪ Rules

▪ Project timeline: Permitting and Construction 

▪ Contractor Schedule 
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Public Workshop Structure

Main points to be presented:

▪ Initial presentation

▪ Material printed for all tables

▪ Round table format discussion

▪ 30 mins for community to discuss internally

▪ 1 person per table to present key discussion items 
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Historical Background

• First purpose-built venue for powerboat racing in the United States.

• Dedicated as the Ralph Munroe Marine Stadium on December 23, 

1963. 

• Stadium was built at a cost of $1 million; 

• Basin was dredged for approximately $900,000.

• The 6,566 seat stadium was designed by architect Hilario Candela

• After Hurricane Andrew, it was declared an unsafe building 

under MDC building code and shuttered by the City of Miami on 

September 18, 1992.

• Designated historic by Miami’s Historic Preservation and 

Environmental Board.

• Recognized as an architectural masterpiece by the National Trust 

for Historic Preservation. Named to the National Trust’s 11 Most 

Endangered List in 2009.

• In 2009, World Monuments Fund named Marine Stadium to its 

2010 Watch List (significant endangered sites). 

• $3 MM Miami-Dade County GOB 

• Approved by County Commission on 4-06-2010 via R-328-10

• $45MM City of Miami Special Obligation Bond for the Marine 

Stadium & Welcome Center 

• Approved by City Commission on 11-17-2016 via RE 12-1230
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Historical Background
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Historical Background
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Historical Background – Current Miami Code Section 53
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Source: https://library.municode.com/fl/miami/codes/code_of_ordinances?nodeId=PTIITHCO_CH50SHVEWA_ARTIIOPVE_DIV1GE_S50-42MASTREAR

https://library.municode.com/fl/miami/codes/code_of_ordinances?nodeId=PTIITHCO_CH50SHVEWA_ARTIIOPVE_DIV1GE_S50-42MASTREAR


Historical Background – Ordinances Impacting 53-52
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1. October 2, 1963 – Ordinance 07157: Creates the “Marine Stadium Department”

2. July 17, 1967 – Ordinance 07580: Items from #1 to #6 from previous slide are incorporated into the City Code to 

establish additional regulations for the security of the area.

3. March 26, 1969 – Ordinance 07761: Item #7 is introduced to the City Code, to allow the public to access the boat 

hoist and boat ramp facilities at the Marine Stadium with a recommended $2 fee.

4. April 22, 1975 – Ordinance 08403: Item #8 is introduced to the City Code, to allow supplemental uses of Marine 

Stadium complex to authorize for self contained campers. 

5. April 14, 1982 – Ordinance 08470: Item #7 is amended to clarify; the use of the boat ramp is free and the $2 charge 

if for the use of the hoist.

6. June 17, 1982 - Ordinance 09449: Item #7 is amended to increase the use of the hoist from $2 to $5 and no charges 

for the use of the boat ramp 



Historical Background
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1. March 26, 1969 – Ordinance 07761: 

Item #7 is introduced to the City 

Code, to allow the public to access 

the boat hoist and boat ramp 

facilities at the Marine Stadium with 

a recommended $2 fee.



Historical Background
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Historical Background
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Historical Background
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Historical Background
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1. April 14, 1982 – Ordinance 08470: 

Item #7 is amended to clarify; the 

use of the boat ramp is free and the 

$2 charge if for the use of the hoist.



Project Needs: Boating Numbers in Florida
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›According to Florida Fish and Wildlife Conservation Commission, more than 1 million recreational boats are 

registered in Florida.  The agency announced that the number had been surpassed, with the most vessel 

registrations in:

›https://miami.cbslocal.com/2022/03/19/florida-tops-1-million-recreational-boats/

›*2021 United States Census Bureau 

›http://www.tampabay.wateratlas.usf.edu/upload/documents/Pinellas-Boat-Ramp-Inventory-CompPlanAppxC.pdf

County Registered 
Boats

Population 
(2021)*

Public 
Ramps

Trailer 
Parking 
Capacity

Miami-Dade 74,622 2,662,777 13 1,032    1.3%

Pinellas 53,867 956,615 30 1,179    2.2%

Lee 50,304 787,976 16 500       1.0%

Broward 47,741 1,930,983 23

Hillsborough 41,495 1,478,194 15

https://miami.cbslocal.com/2022/03/19/florida-tops-1-million-recreational-boats/
http://www.tampabay.wateratlas.usf.edu/upload/documents/Pinellas-Boat-Ramp-Inventory-CompPlanAppxC.pdf


Year 
Built
1950ss

1940s
1960s
1960s
19XX
1940s
19XX
19XX
1950s
1950s
1930s

1970s
1940s

Managed by Parks

Project Needs: Miami Dade County Public Ramps
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Managed by DREAM

Parking managed by Miami 
Parking Authority, they receive 
all revenues

14
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Total trailer parking   1,032



Project Needs: Miami 
Dade County Public 
Ramps
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Project Needs: Crandon Marina Ramp
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Parking managed by Miami Parking Authority
Maximum amount of time: up to 30 days 

Closings Announcement: miamidade.gov, all 6 county marinas have marina alerts, people need to be registered

You can receive text message, email or call

Staff assist with traffic for the use of the park, County park rangers

Main issue: traffic on weekends and holidays.  Traffic must be directed

https://www.miamidade.gov/global/service.page?Mduid_service=ser1495115031663185

https://www.miamidade.gov/global/service.page?Mduid_service=ser1495115031663185




Project Needs: Miami Dade Marinas – Sunday May 29



Masterplan

1962 1987 2010



Masterplan



Masterplan



Masterplan



Project Scope: Existing Conditions
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Project Scope: Boat Ramp Proposed Plan
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• 4 lanes
• Boats up to 40’



Total Parking

Disabled 5

Regular (9’ x 18’) 27

Trailer (10’ x 45’) 44

Trailer (10’ x 60’) 28



Operations Information

Some key stakeholders engaged:

▪ Miami Rowing Club

▪ United Boaters of Dade

▪ Florida Inland Navigational District

▪ Miami Parking Authority

▪ Atlantica Restaurant

▪ Marinas 

▪ Crandon

▪ Government 

▪ Key Biscayne

▪ Miami Dade County – Parks, Recreation, and Open Spaces Department

▪ Miami Dade County - DTPW

▪ City of Long Beach, California

▪ D2 Commissioner – City of Miami

▪ Consulting Team

▪ Miami Marine Stadium - RHJA

▪ Boat Ramp – TYLin

▪ Mooring Field – Moffat and Nichols

▪ Flex Park - Civitas

▪ Traffic Study – Gannett Fleming
27



Operations Information: 1.0 vs 2.0
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Operations Plan 1.0
TEMPORARY

Operations Plan 2.0
PERMANENT



Operations Information: 1.0 vs 2.0
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Main challenges:

▪ Parking Needs for 2 

events per month

▪ 2,000 minimum

▪ Ride share

▪ Water transportation

▪ Access control

▪ Traffic for MMS

▪ Performed by 

Gannett Fleming

▪ Other Projects

▪ Mooring Field

▪ Flex Park

▪ County projects

▪ Basin Safety

Pre 1979



Parking Needs and Traffic Management Plan: 1.0
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Parking Needs and Traffic Management Plan
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›Best Management 

Practices:

›On weekends, when 
the beach parking lots 
are full/closed, people 
park across the 
Marine Stadium and 
cross the 
Rickenbacker 
Causeway toward the 
beach parking lot.



Best Management Practices:

▪ Key Timeframes - Weekend and Holidays Traffic 

›Crandon Marina Boat Ramp - Staff assist with traffic for the use of the park, County park rangers

›Main issue: traffic on weekends and holidays.  Traffic must be directed

Parking Needs and Traffic Management Plan
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Parking Needs and Traffic Management Plan

Best Management Practices:

▪ Entrance and informational signs to prevent visitors missing entrance

▪ Adequate directional signage along the public roadways leading to the site. Directional sign 

placement outside of the facility should be based on the design speed of the public access road. 

Wayfinding signage for park patrons and boat ramp users should also be well placed and consistent 
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Parking Needs and Traffic Management Plan

Best Management Practices:

▪ Maintain queuing area inside of the Stadium 

Complex

▪ Provide “prepping areas” or designated staging 

areas

▪ Make ready area and tie down area - An ideal 

facility will provide space adjacent to the 

queuing area for a 12 ft. wide x 60 ft. long 

“make ready” area to allow boaters to fully 

prepare their boats for launch at the ramp 

without holding up the queue line. Similarly, a 

12 ft. x 60 ft. area for tie down adjacent to the 

drive aisle leaving the ramp is also preferred. 

This area allows boaters to prepare their boat 

for safe travel on public roads without taking 

up a parking space or blocking drive aisles. 

▪ 25% parking is for patrons not towing boats
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Parking Needs and Traffic Management Plan

Best Management Practices:

▪ Access control for areas 

outside designated parking

▪ Provide “prepping areas” or 

designated staging areas

▪ Establish control either by 

landscape features or 

bollards, fences, etc.

▪ Removable feature for 

flexibility in the area

▪ Movable planter – as per 

CIVITAS Flex Park 

Schematic Design (Typ. 

RE: DTL 9/L – 501)
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Parking Needs and Traffic Management Plan
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Parking Needs and Traffic Management Plan
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Parking Needs and Traffic Management Plan

Best Management Practices:

▪ Water 

▪ To prevent water traffic from boat ramp to disrupt basin activities and to promote safety, a marked 

channel (or another uniform waterway marker) can be implemented

38Source: http://marinaparcmiami.com/



Access Control
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Access Control
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Recommended by MPA and Parks for night access control



Access Control – Long Beach Marine Stadium, CA
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• Created in 1925
• California Historical Landmark
• Rowing is allowed from sunrise 

to 8am
• Water skiing is allowed

between 8am and sunset
• Boats ramp facilities available

for a $12 launching fee

Long Beach Rowing Association
Boat ramps
Canoe and Dragonboat Clubs



Access Control
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Access Control
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Access Control

44



Access Control
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Access Control
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▪ Facility access: 

▪ Boat ramp hours: 

▪ Sunrise to sunset

or

▪ Time frame

▪ Atlantica Restaurant:

▪ Mon Closed

▪ Tue, Wed, Thu 11am to 9pm

▪ Fri, Sat 11am to 11pm

▪ Sun 11am to 10pm

▪ Marine Stadium Marina:

▪ 7:00am to 5:00pm

▪ Basin Trail: 

▪ Sunrise to sunset

▪ Rowing Club:

▪ Monday – Friday: 5:30pm to 8:30pm

▪ Sat 5:30 am to 2pm

▪ Sun 6:00 am to 2:00pm

▪ Facility access for services: 

▪ MDC Solid Waste

▪ Deliveries/Mail?

▪ Construction (MMS, Basin Trail, Ramp,)

▪ Proposed Open/Closure Times for Main Gate:

▪ 5:00am to 11:00pm



Enforcement

400 m

2000 m



Enforcement



Enforcement

LAND

▪ Facility access: 

▪ We can limit by certain hours

▪ Police

▪ Private security

▪ Miami Police - on call basis

▪ Issues:

▪ Trespassing

▪ Vehicles left overnight

▪ Vehicles parked out of designated areas

▪ Vandalism

▪ Illegal commercial activities
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WATER

▪ Basin access:

▪ EVERYONE and ANYTIME

▪ Marine Patrol

▪ Monday to Fridays: 4pm – 8pm

▪ Weekends: gather recommendations

▪ Issues:

▪ Noise

▪ Derelict vessels

▪ Speeding (no wake zone)

▪ Illegal commercial activities (jet sky 

rentals)



Reservation System – Park
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Reservation Form Manuel 
Artime Theater (miamigov.com)

https://www.miamigov.com/manuelartime/Contact/Reservation-Form


Reservation System – Ramp
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Reservation System

▪ Pros

▪ Reduce traffic on Rickenbacker Causeway

▪ Guarantee boaters will be able to launch

▪ Informs boaters on closure of ramp in

advance

▪ No queue lines on Rickenbacker Causeway

▪ Cons

▪ Limits parking to only reservations

▪ Additional operational cost

No Reservation System

▪ Pros

▪ Early bird guaranteed to launch

▪ Simple system, as other ramps

▪ Cons

▪ No control on Rickenbacker Causeway traffic

▪ Queue lines with boaters waiting for ramp to 

reopen

▪ No way to inform boaters on closure of ramp



Reservation System – Ramp
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Reservation System – Ramp
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Marine Stadium Boat Ramp Rules
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▪ Boat ramp hours of operations: From sunrise to sunset, when there are no events booked on Stadium 

and Site

▪ Parking rates: TBD

▪ No commercial charters allowed.

▪ No pick up and/or drop off.

▪ Boats to be launched shall not exceed 40ft in length.  Larger boats will be PROHIBITED.

▪ All vehicles pulling trailers must park in trailer parking designated areas only.  

▪ *All vehicles pulling trailers MUST have a reservation.

▪ *Boat trailer parking without reservation is strictly prohibited.

▪ Note:

▪ Failure to follow the rules will result in vehicle being towed from the Miami Marine Stadium site.

▪ * Applicable only if a reservation system is applied.



Project Timeline: Permitting and Construction
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›Permits:

› DERM

› USACE

› FDEP

› NOAA

› City of Miami
›

Construction duration: 7 months according contractor



Project Timeline: Permitting and Construction

56

›HEP Board – To be presented December 6, 2022

›-Special Certificate of Appropriateness - requested by the Historic Preservation Officer due to the historical 
location of the project

• -Approval required for any major alteration, addition, or new construction for a historical site.  This process  

• is to be for HEP to approve, deny or defer.  They can also approve with conditions.

• -Specific to HEP is the review of the boat ramp and the docks, not the parking lot. 

›PZAB – To be presented December 21, 2022

›-Exception Process – Extension of the ramp into the bay triggered this process.

› -Comments from Planning, Zoning and Environmental Resources were made at a pre-application meeting on 

› Tuesday March 8, 2022.

›

Construction duration: 7 months according contractor



Contractor Schedule
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Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7



Table discussions (30 mins)
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Table discussions (30 mins)


